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Lux Luthier LLC is a one-person, detail-driven guitar workshop in Denver, Colorado.



My name is Denis Sweeney. I specialize in precision repairs, thoughtful restorations, and custom 
builds crafted around a player’s needs. Every instrument receives the same careful attention: a 
craftsman’s eye, a player’s perspective, and a focus on tone, feel, and long-term reliability.



This portfolio showcases selected projects—from subtle playability improvements to complex 
structural repairs and full builds. Each instrument is treated with care, respect, and a commitment 
to clear, measurable results.
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Telecaster Build 
Raw Body to Relic Finish

This build began with an unfinished ash body. I shaped, sanded, grain-filled, and 
lacquered the instrument using a multi-stage nitrocellulose relic process. The 
goal was a naturally worn, vintage-correct look while maintaining structural 
integrity.

Work Included:

Ash body preparation and leveling

Nitrocellulose lacquer application

Controlled relic finishing (body 
and hardware)

Full electronics installation

Neck shaping and oil finish

Final setup and playability 
optimization
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Completed guitar

Telecaster Build 
Completed Telecaster Build

Final assembly included clean wiring, compensated saddles, neck finishing, 
and a complete pro setup. The guitar was dialed in for smooth bends, stable 

tuning, and classic Tele character.
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VINTAGE BASS REFURBISH
Structural & Cosmetic Refurbishment — Global Bass, Late 1960s

Completed guitar

This late-’60s bass needed structural reinforcement, cleaning, fretwork, and full 
electronics rehab. The goal was to stabilize the instrument while preserving its 
vintage character.

Work Included:

Deep cleaning and hardware 
restoration

Neck relief and truss adjustments

Electronics troubleshooting and 
repair

Fretboard cleaning and conditioning

Full setup with new strings
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Aspen AD-35 Acoustic
Multi-Stage Restoration

This Aspen dreadnought required extensive structural and cosmetic work, including 
a neck reset, headstock crack repair, bridge reglue, fretboard restoration, and 
full setup.
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Condition:

This guitar had Martin-style X 
bracing, and the same beautiful 
3-piece, wedge shaped, back as 
the Martin D35



Specs

Top: Sitka Spruce

Sides and Back: Rosewood

Neck: Mahogany

Fretboard: Rosewood

Nut: Bone

The guitar features Martin-style X-bracing and a beautiful three-piece wedge 
back similar to a D-35.



ASPEN DREADNOUGHT
Headstock Crack Repair — Structural Reinforcement

A long crack had formed behind the nut due to impact. I opened the fracture, 
cleaned the joint, applied hot hide glue, and clamped it for a full cure. Afterwards, 
the area was sanded, tinted, and refinished to blend into the original wood tone.
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Result: 
A clean, structurally sound joint with improved stability and minimal visual 
evidence of the repair.



The bridge was lifting significantly from the top. I removed it, cleaned and leveled 
the soundboard, and reinstalled the bridge using high-strength wood adhesive and 
controlled clamping pressure.

Debris and buildup around the area were safely removed, restoring the appearance 
without harming the finish.

Final Outcome: 
 Secure bridge adhesion, improved tonal response, and a clean, restored top 
surface.

ASPEN DREADNOUGHT
Bridge Reglue & Soundboard Cleaning
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TAYLOR 114ce
Crack Humidification & Internal Cleating

This Taylor arrived with three major top cracks caused by extreme dryness. Over 
four days, I slowly reintroduced humidity using Dampits in a closed case, allowing 
the cracks to close naturally.

DAY 1 DAY 4
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Result: 
Cracks are structurally supported and visually minimized.

Repair Steps

Controlled humidification (Days 1–4)

Crack closure monitoring

Internal cleats for long-term 
reinforcement

Surface glue and cleanup

Final inspection and blending



tuning head 
tension clamps

Dowel with magnet + 
steel bar inside 2
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MARTIN D-15M
Puncture Damage Evaluation

‘Before’ 
photo  >Clamping diagram

^
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Description

This guitar arrived with a deep puncture on the bass-side lower bout. The impact 
removed wood fibers and damaged the finish. I documented the damage, then 
planned a restoration involving wood reconstruction, sanding, and finish matching.



Completed guitar

MARTIN D-15M

blending the patch 

^

^

New patch 
in place in 
the hole  >

Original 
mahogany 
fragments shown

in place >

Finish work started ^

Rebuild, Sanding, Staining & Finish Restoration
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Description

Using color-matched mahogany stock, I rebuilt the damaged area with layered fills 
and careful shaping. Once leveled and sanded, I applied custom-tinted stain and a 
multi-step finish process to match the original sheen.

Outcome: 
A solid structural repair that blends naturally with the surrounding mahogany 
grain, giving the guitar many more years of reliable music-making.



VINTAGE PARLOR ACOUSTIC
Bridge Replacement & Setup

Completed Work

Hand-carved bridge replacement

Bone nut and saddle

Fretboard cleaning and hydration

Action and intonation setup

Structural inspection
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This early-20th-century (~1930s) parlor guitar required a hand-carved bridge, new 
bone nut and saddle, fretboard cleaning, and a full setup. Care was taken to 
preserve the guitar’s historic character while restoring playability.



Completed guitar

Custom Jazzmaster Build
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This Jazzmaster-style build included pickup installation, a full wiring overhaul, 
hardware upgrades, shielding, fretboard conditioning, and complete setup. The 
goal was a low-noise, highly playable instrument tailored to the client.

Highlights

Shielded cavities and wiring 
channels

Premium pickup install with 
clean routing

New bridge, tremolo 
adjustments, and hardware 
fitting

Full setup: truss, action, 
intonation, and trem 
calibration

Polished frets and 
conditioned fretboard



lux luthier LLC
Guitar Repair/Custom Builds in Denver

Lux Luthier LLC 

 3550 N Saint Paul Street 

 Denver, CO 80205 

 (720) 984-1139 

 www.luxluthier.com


 instagram.com/realluxluthier

Book a repair or setup:

www.luxluthier.com/book 

Denis Sweeney

 www.luxluthier.com/portfolio

Thank you for taking the time to review my work. If your guitar needs repairs, 

a setup, or you’re considering a custom build, I’m happy to talk through 

options and provide clear recommendations.


For estimates or scheduling, please reach out anytime—or book directly 

through my website.

http://www.luxluthier.com
http://www.luxluthier.com/portfolio/


I look forward to working on your instrument.




